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A unique role: Technology Commercialisation and Innovation 

to drive development 

Science and Technology Parks 

Bridging the gap between research and industry 

 

Helping researchers to extract the true value of their research results 

 

Enabling businesses to find research solutions they need to create products and 

services that will succeed in the market 

 

Encouraging and facilitating the creation of new businesses 

 

Creating high quality, high value employment opportunities 

 

Driving economic growth 

 

Improving the quality of life of citizens by bringing useful innovations to market 
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From idea to market 

sottotitolo presentazione 

IDEA DEVELOPMENT 

COMPANY 

PRODUCT 

RESEARCH MARKET 
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Final customer 

Small (and medium) enterprises with a “problem” to solve, lacking research capability  

and a direct channel of communication with Research Centres 

 

Goal 

Increase access to research to facilitate and improve innovation for SMEs 

 

Methodology 

We developed a network of “Competence Centres” specialized in the most important 

economic sectors. The functions of our “Competence Centres” are to: 

•  monitor and assess companies’ innovation needs 

  how? we meet entrepreneurs “face to face” to thoroughly understand their real 

 needs 

•  match technology and innovation demand with competences and solutions 

  how? through an established network we can rapidly connect the entrepreneur to 

 the right experts 

•  provide companies with reliable and independent support for innovation 

  how? by defining and managing a tailor-made innovation project we help the 

 experts to develop the solution which fully meets the need of the entrepreneur 
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sottotitolo presentazione 

THE COMPETENCE CENTRES 

BUSINESS 

PROCESSES 

WOOD AND  

FURNITURE 

PLASTICS &  

NEW MATERIALS 

 

AGRICULTURE 

SHIP AND BOAT  

BUILDING 

ENERGY 
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Regional  

Opportunity  

Analysis  

by AREA 

Regional core  

sectors with  

innovative  

potential 

Interested to 

become a CC? 

Input/Output 

Activity 

Process 

Decision point 

Network set-up 

Competence Centres’ (CC) set up  

AREA gets  

in contact  

with sector/ 

centre No 

Yes 

AREA selects  

Centre  

for each  

production area 

Staff selection  

(2-3 technical  

experts) 

CC Agreement  

with AREA 

Innovation NetworkTM 

Client contacts 

 CC  

(telephone) 

CC expert  

visits client and  

collects  

information 

Evaluation and verification process 

Coordination by AREA 

Presentation of first  

project scheme  

to the client 

Information  

validation 

Feasibility  

verification 

Individuation of 

 technical/scientific  

competences 

Interested to 

become a CC? 

Valuable idea? 

No 

Evaluation of  

innovation  

necessities 

Deepening of  

technical aspects  

with selected  

experts 

Work plan  

proposal to client  

(objectives, time,  

costs)  

Verification of  

economic  

availability 

Client agrees with 

work plan and 

existing economic 

availability? 

No 

Yes 

Yes 

Project implementation 

Support client in  

relations with  

expert 

Support in  

problem solving  

&  

contingency plan  

Verification of  

client  

satisfaction 

Handing over of  

results to client 

Discussion and verification  

of objectives’ achievement 

Innovation  

project 

 implemented 

Relationship consolidation 

Periodical  

contact  

with client 

Verification  

of new  

opportunities 

Client’s involvement  

in initiatives  

and areas of interest 

Long lasting  

relationship  

“Client/CC” 

Idea verification and evaluation 

Development and implementation support 

Follow-up 

Training 
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Final customer 

Researchers from universities, public and private research centres, who want to increase the 

economic returns of their research results. 

 

Goals 

Add value to the research developed: effective scouting, enhanced exploitation of results 

and rapid transfer of research results to market 

 

Methodology 

Our SISTER method is a two-step structured process for scouting and exploiting research 

results and for improving their transfer to market 

 how? using our extensive network of connections within universities and research 

centres and our in-depth knowledge of Small and Medium Enterprises in our region 

In the first step the research results are checked and validated  

In the second step three exploitation alternatives are available:  

1.  Transfer the findings to an established company 

2.  Create a partnership between research and industry for further development 

3.  Creation of a research spin-off company  
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Regional  

Opportunity  

Analysis  

by AREA 

Imbalance  

TT offer  

&  

TT demand 

Technology and  

know-how  

transfer system? 

Scouting and first documentation analysis 

Establishment  

SISTER Liaison  

Office at AREA  

(Coordinator +  

3 people) 

Proposal transfer  

to SISTER  

Liaison office 

Promising technology? 

Yes 

No 

No 

Yes 

Commercialisation 

possible? 

Researcher  

presents technology  

proposal to AREA 

Yes 

Meeting  

Researcher/  

Liaison office   

First Verification & Validation process 

Desk  

analysis 

Patent 

analysis 

Intelligence 

Anteriority 

analysis 

Evaluation of  

exploitation potential 

Cost/benefit 

analysis 

Patenting/ 

IPR 

Set up  

project dossier 

Project  

presentation to  

Researcher 

Yes 

No 

Researcher interested  

in continuing? 

Market  

examination 

Support  

contract  

management 

Validation of  

commercialisation 

opportunities 

Planning of technology exploitation track 

    Technology ready  

to be  

commercialised 

in the market 

Planning of  

entrepreneurial  

activities (Spin-off) 

Commercialisation  

(Transfer into  

the market) 

Partnership in R&D 

Input/Output Activity Process Decision point 

SISTER – Liaison Office 

Scouting 

(visits, phone,  

e-mail) 

Continuous technology  

and  

know-how monitoring 
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Final customer 

Researchers from public and private sectors who have new ideas to bring to market 

 

Goal 

To take an idea and turn it into a new and innovative enterprise with a sustainable future 

 

Methodology 

While incubators usually support companies that are already established, the distinctive 

feature of our Innovation Factory is to support ambitious, “would-be” entrepreneurs who are 

interested in creating their own business. We work with them to transform an innovative idea 

into a successful business through R&D, management and financial support in the earliest 

stages.  

 

Our methodology provides: 

• Identification of entrepreneurial initiatives that will be hosted 

• Assessment of Needs, Approach, Benefits and Competition (NABC) by a Technical 

Committee composed of Entrepreneurs and Managers 

• Development support (managerial, technical, technological, etc.) 

• Financial support of the initiatives; 

• Incubator services  
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Final customer 

People working in new technology transfer offices who need concrete results 

from their activities 

 

Goals 

Train the technology commercialisation and innovation experts of the future in 

the application of the unique methodologies developed by AREA 

 

Methodology 

Our Innovation Campus, which is located in our headquarters in Italy, offers 

advanced training courses, specialized training in specific areas, a summer 

school, and consulting for operational projects and technology transfer.  

Most importantly we place participants in an environment where technology 

transfer methodologies are not just studied in the abstract, they are developed 

and applied on a daily basis. This is full immersion technology transfer training! 

 





 

 

19 

Stephen Taylor  
Director of Technology Transfer Department  

Consorzio per l'AREA di Ricerca Scientifica e Tecnologica  

Padriciano, 99 – 34149 Trieste – Italia/Italy  

Tel:  +39.040.375.5279 - 5275  

Fax: +39.040.375.5176  

Cell: +39.366.602.5315  

stephen.taylor@area.trieste.it 

www.area.trieste.it 

Thank you!    Questions? 

mailto:stephen.taylor@area.trieste.it
http://www.area.trieste.it/

